Minutes of Christian Distinctiveness Working Group
Held on Thursday 5th October 2023
Present: 
Verity Edey (Headteacher)
Ben Hodson (Chair of Governors)
Reverend  Phillipa Maddox (Vicar
Katrina Nice (Lay Minister)
Kayleigh McGrath (Assistant Head)
Kiran Sumal (Community and Living well together leader)
Taiba Khan (Worship Leader)
Marian Cowdrey (Governor)
Laura McKiwiecz (Courageous Advocacy Leader)
Parents invited to attend (None attended)
Meeting opened at 10am
1. No apologies as everyone present
2. Minutes from previous meeting  
· Minutes not held as the meeting was to work through the SIAMS schedule to baseline the school. This has been shared with Ryan Parker at the Diocese and amendments will be sent to all members of the group.
3. Actions from the previous meeting
Pink = achieved
Yellow = In Process
Green = To grow and develop further
· Values shed to be considered and opportunities for all, big questions. In process. Grant through diocese applied for. Change name to vision. 
· Triad of RE to be set up to quality assure judgements – Connections forming and next half term this will be organised.
· Monitoring of Collective worship Yes– acolyte network to be put in place - Emailed
· Worship leader to take 6 Acolytes to an excellent church school to evaluate worship impact. Difficulty lies with transport. Link up via teams.
· Visits investigated to places of worship.
Recent updates across SIAMS strands
4. Update on school’s plans for accreditation at ‘bronze’ level on the Christian Aid ‘Global Neighbor’s Award
· Criteria has now changed – Anti racism is now included. This is a good change as we have experienced some racist events over the past two terms and will serve the needs of our school.
· Poverty is also highlighted in the changed criteria. 
· Staff meeting to talk to all leaders. 
· Ideas to look at food poverty and writing to the local council to provide allotments for growing food. 
· Hear from people who have experienced racism and talking to staff about personal incidents to. 
· Leader to achieve bronze by January

5. Update on community and living well together
· Promoting mental health for staff wellbeing. There is a monthly wellbeing calendar for staff.
· Links to promoting mental health with PE. Premier Education are providing a wellbeing day for mental health day. 
· Children will wear a bright colour that makes them feel good.
· New enrichment calendar sent to parents
· Curriculum is in a good place and bespoke and SEND pupils have bespoke curriculums.
· Consider how the enrichment programme is enabling positive mental health. Make this explicit. Consider validation and how supporting mental health.
· In worship asking children to show how characters are making them feel and how the characters feel. Developing emotional intelligence. 
· Zones of regulation is embedded.
· Mental health for children increases when adults are supporting from home, 
· Singing strategy is being inputted into the curriculum to support wellbeing.
· Consider a community sing with other schools. 
· Consider hymn programme and linking to race and songs from different cultures. 


6. Progress on the previous SIAMS inspection target of the Spiritual Garden and other areas which promote spirituality.
· We are promoting children accessing their own spirituality and catering for different styles.
· Children are developing spirituality through spiritual areas built around the children so this is slightly different based on the children in each class. 
· Choices are given in helping children to recognise where they can be spiritual.
· Reflection: windows, mirrors and doors are embedded. 
· What planned and spontaneous opportunities are there for spirituality? Can’t leave this to chance. Spiritual leader will map this out.
· Now map spirituality across the school and what the expectations are. 
· Consider a spiritual Christmas tree created with the community.
· Rebecca Nye book to purchase.
· Spiritual garden is going to be refurbished.

7. Progress on previous SIAMS inspection target, pupils leading worship
· New acolytes appointed
· Regular acolyte meetings 
· Wednesdays pupils lead worship. 
· Godly play to be introduced.
· Lots of active participation
· Pupils know the vision and the lord’s prayer
· Every Tuesday, children go to the spiritual area
· Phillipa to ask clergy for a mutual school who may be interested in joining us to evaluate worship.
· Robes to be organized for acolytes

8. RE over this term:

· Head has led training for staff in ensuring task matches learning intention and deep questioning. 
· Lots of deeper questioning is happening. This now needs documenting fully in books.
· Ben Hodson will carry out a deep dive with the RE leader 05.010.23 11am

9. Training Schedule Update 
· Vicar will deliver – Big story of the Bible’ training for staff.

10. SIAMS update
· New SIAMS SEFS available for viewing linked to the new schedule.

11. Next meeting: Thursday 14th December 9.20am

A thank you to staff and leaders across the school for their endeavours. 
Meeting closed at 11.00am



