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Agenda: Christian Distinctiveness Working Group
Held on Wednesday 8th July 2026
Actions are highlighted in green
Present: 
Michelle Lay (Spirituality leader)
Verity Edey (Headteacher)
Michelle Moss (Deputy Head)
Laura Markiewicz (Courageous Advocacy/Global Neighbours Leader)
Cherly Horton (Parent)
Stuart Moore (Foundation Governor)
Meeting opened at 9.00am 
1. Apologies 
· Ben Hodson
· Phillipa Maddox
· Sarah Aylward
2. Minutes from previous meeting  
· Minutes already approved and already on website
3. Actions carried forwards from the previous meeting IQ.
All previous actions to be discussed by SIAMS strand leaders in Item 5.
4. A reminder of previous SIAMS inspection targets
a) IQ4 Refine current systems for monitoring the impact of the Christian vision, so that their findings explicitly inform the strategic direction for St Mary's as a Church school. 
b)  IQ5: Expand pupils' age-appropriate understanding of injustice in the world around them. This is so that they begin to see wider opportunities to make a difference. (See IQ5 enquiry in agenda item 5 for an update on this area.)
C.) Continue to develop the RE curriculum through a further focus on key skills. This is for pupils to have a richer and deeper experience of the subject. 

5. CDWP Spotlight SIAMS strand questions brought forward for exploration within this meeting:
IQ2 – Key question: How is spiritual development an intrinsic part of the curriculum?
How is school developing a shared understanding from staff, parents and pupils around spirituality?
· Our spirituality model of looking up, out and in has been developed to provide a consistent approach across school.
·  Updated website information for stakeholders.
·  New training is being prepared for September with new staff to ensure consistent implementation. 
· Curriculum across the school for spirituality is being developed further to show how this links to each subject across the school.
· We are now embedding the common language so that the spirituality model becomes part of our everyday practice.
How does worship develop everyone’s spiritual offer? 
· CW provides daily opportunities to pause, reflect and consider life’s big questions.
· Worship offers opportunities for looking in, up, out. Offers reflection and quiet contemplation. I wonder what and if questions are varied and different and are reflecting on what’s on offer. Asking questions is encouraged and evident.
How is the spiritual garden impacting on children’s spiritual development. How and when is it used and can it be open full-time?
· The spiritual garden hasn’t been used as much as we hoped due to the hot weather this half term and we have a plan for this moving forwards.
· In September enrichment noon, the focus will be spirituality in the garden. The garden is part of our new playground opportunity to connect with prayer and nature at lunchtimes. The aim is to have this open all the time and ensure it is well respected and well maintained. Children that have movement breaks can also go there as a regular responsibility to support maintenance so that when they do need it when they are dysregulated it will be a place that they love and respect. 
· Next steps: Spirituality language, monitor how spirituality is embedded in school life, relaunch and develop spiritual garden, deliver staff training in September.
Question from the party: 
Have you noticed a difference in worship spirituality and its impact? Yes, the questions they are asking really are big ‘what if’ questions. Vocabulary, language and empathy with characters in stories support spirituality and deep thinking.
What is the spiritual language being used and where does it come from?
· We are using the book ‘The Spiritual Child’ to support with language 
· We are using looking in, looking out and looking up.
· In terms of collective worship – have issues identified in the last meeting been addressed? 
· Yes, meetings have taken place, and this is now addressed.
· SEND: There has been excellent development of spirituality activities for pupils are not able to access the main hall worship. This was commended and commented on by the bishop. 

IQ5 – Key question: b) How does the culture of the school encourage justice and courageous advocacy, enabling pupils to make ethical choices and to be agents of change?
· Agents of change to share the changes and impact they have made. (Children were on a rescheduled school trip today)
· Evidence of submission for the silver award
· Articulate understanding around courageous advocacy from staff and pupils

· Leader presentation: In English we develop a lot of feeling within pupils about thinking about other people’s situations and how they live. 
· In terms of agents of change, we have a regular clothes swap to stop clothes wastage. 
· Palm oil in chocolate: 6 weeks learning about the rainforests and issues around palm oil. This resulted in a letter being written to Cadbury’s World which will be sent off before the end of term and hopefully feedback given to the children.  
· A lot of work has taken place for children to understand unfair/injustice. Most of the Y2 children fully understand at a deeper level. 
· Year 1 often references learning in lessons across the curriculum.
· We have been looking at countries around the world, the countries each week, their culture, what it’s like. 
· Question: Is the Gambia link and documentation for silver award now completed? No, as the link member of staff left. Christian aid has suggested silver award is more challenging for an Infant school. 
· Have you asked Christian aid to put you in contact with another school? 
· No, the website has just been looked at at this point. 
· Advice given from CDWP to ask the Diocese to make links. 
· Year 2 leave in two weeks’ time, in terms of them sending a response these must be sent today before the Y2 children leave so that they can get a response. 
· Question: How do children access agents of change? 6 children are appointed agents of change. 
· Question: Why has silver not been achieved? More evidence is needed. 
· Head teacher indicated that it is an agreed action that the evidence is submitted by the end of term and the strand leader has already been provided time to do this. 
· 
IQ4 - How does the theologically rooted Christian vision enable all to live well together in an inclusive, dignifying, and equitable culture?
· School had a mock EYFS inspection. One of the strongest areas of the inspection report was that the children ‘belong’ in the school and were very confident to share their vision, ethos and values of the school. 
For school – the idea of respect is very important. 
Verity shared the journey of the school and the changes over the last 7 years. Vision and values were developed with the stakeholders at the time. 
Does the vision remain the right vision for the school? Do the values remain the right values for the school?
Headteacher feels that it is a pertinent vision for the school, but it does not completely align with the Junior School currently. 
Committee members shared that it would be a huge undertaking for the school to change the vision and values as this impacts all policies, displays etc and doesn’t feel right at this time. 
Made the point that even within the same Trusts that each individual school would have their own values, likewise in churches in a diocese, all churches have their own vision and values. 
Not all children transition to Junior School. 
Changing now would dilute the current practice that has been successful. If we were to change the vision and values, recommend that we do so in several years’ time as part of a large working party with diocese, Junior School, stakeholders etc and using the next set of SIAMs and Ofsted areas for improvement which are soon due.
Question – Why are the Infant School considering the changes and the Junior School is not? This has not been discussed at this point between the two schools. It was raised by our link Governor Vicar as it would improve her workload and join up the values across.
Question – Is there another way that you can align values?
Question – Is there an overarching document that could ‘join’ the two schools around?
Headteacher explained that we are two separate organisations. Suggestion that we could have a ‘crib sheet’ for progression and coverage for vision and values that we could set up in September just like we do with core and foundation subjects and SEND. 
Evidence of how pupil parliament and courageous advocates make linked choices. 
·  Pupil parliament and courageous advocates link to SLT and are driving behavior and attendance and have put a new attendance strategy in place. Sense of justice between courageous advocates and pupil parliament. They have worked together to see how it is fair the things we are doing in school. 
How pupils with SEND and vulnerabilities are included within the worship and spiritual offer. (This has been discussed above)
How the library is evolving with pupils. 
We are using this at lunchtime, led by pupil parliament. There is a lot of awe and wonder discussions about the library texts and that children are using the library because of their work. Where next? A belonging project.
6. Key Questions to explore in the next meeting
What is happening next with the courageous advocacy award? 
Impact of spirituality developments
Strand leaders to arrange to meet with junior strand leaders to look at coverage
7. Other Updates: 
8. AOB: Agreed to send documentation a week in advance so that future meetings can be focused on questions. 
9. Next meeting:  Termly meeting will take place on Thursday 5th November 2026 9am worship, followed by meeting
10. Focus of the next meeting: November
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