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Guide to Ratings

1 Working towards 

The school has recognised that this area needs work, and identified what actions need to be taken. This may mean doing new things, or doing things differently, and there may be training implications. Work on identified priorities may be in the early stages.

2 Developing 

The school is actively working on identified actions and has prioritised them using SMART principles. Work is in progress on them and it may be in early stages or at different stages in each area, and senior leadership are aware. It is likely that the school is in contact with a member of the music hub team.

3 Established

Development targets have been achieved and the sub- heading area is implemented and embedded in practice. Arrangements for monitoring and ongoing evaluation are in place, and it is likely that reflection is resulting in further development of fine detail over time.

4 Over and Above

[bookmark: Delivery]Provision in this area is very good or outstanding and can be held up as exemplary practice. The school will be in contact with the Music Hub and could be considered for ‘Lead School’ status. A system of ongoing reflection and evaluation ensures that standards remain high.

[bookmark: _Toc119167788]Music in the curriculum
                                                                                                    
	Question
	Current Position 
	Desired Development
	Actions

	1 hour weekly, delivering at least the requirements of the National Curriculum?
Taught by?
	Year 1 and 2 have 1 hour timetabled music and Reception has 45 minutes timetabled music.

Music is currently taught by class teachers who have been supported by previous music lead.
	Class teachers to teach music in the curriculum and embed it well.

	More refresher training for class teachers to teach music effectively. 

Forum in meetings or survey for teachers to voice any gaps in their subject knowledge/ confidence or barriers to teaching music. 


	Scheme of work, school’s own or commercial or mixed?
If commercial, how is it adapted or personalised for this school?
	Sing Up music curriculum is used across the school. 

Sing up is adapted by to our implementation approaches which include key questioning, knowing more and remembering more, vocabulary explicitly taught at the beginning of each lesson and quality feedback at the point of learning.

The progressions of skills for music has been updated to be really clear about the sequence of learning intentions to follow. Lesson planners are used to note progress and adapt future lessons.


	
	
Class teachers need to adapt planning to their own class and personalise it to meet the needs of their cohort.

Class teachers to adapt ppts to include ‘word wizard’ for the vocabulary being taught. 





	Statements of Intent, Implementation, Impact complete – do they match practice?
	Yes, they are included in the progression of skills. 
	
	Ensure that all teachers have refreshed themselves by re-reading Implementation, and Impact as part of the progression of skills and that it matches teaching.

	[bookmark: _Hlk133998793]Long and medium term overview plans in place and on record centrally so any teacher can see the context of the part they teach?
	Sing Up plans are available for all staff to access on Sing Up website and on Teams.

Medium and Long term plans are in the Music folder on teams for all to access.
	Staff access long and medium term plans.

	Class teachers to use medium term plans to annotate and keep a record of how lessons are adapted according to classes.


	Progression overviews in place?
Musical skills and knowledge development, (non- content).
By activity - perform, compose, listen, respond. 
Singing strategy
	Progression of knowledge and skills is in place and has been updated for this year to show Composite objectives and components. This is organised by activity – Listen and Appraise, Sing and Play and Improvise and Compose.

Singing strategy for the school to show how singing is incorporated into school life.
	Incorporate the singing strategy into school life
Introduce recorders to all KS1. 
	Ensure that all staff follow singing strategy by joining in with singing worship and the big sing, this may mean KS meetings need to change to not be on a singing worship. 



	How is musical achievement and progress evidenced? How would you explain it to a stakeholder?
Is it musical, manageable, used?
	Singing award weekly.

Parents invited in to watch Irock concerts, choir concerts etc.

Progression snapshots happen 3 times a year – Autumn 1, Spring 1, Summer 2. Videos are made of children performing and are put on their class Powerpoint files.

End of half term assessments are done in line with other foundation subjects based on learning intentions for each unit.


	Continue to evidence musical achievement and progress in music lessons.

Document music in the wider school life. 
	Class teachers to continue to document progression in music lessons with video evidence and recordings added to class Powerpoints. 

Class teachers to continue to assess children at the end of each half term against the learning intentions for each unit.

Document wider school life musical opportunities with videos and recordings of children performing. Find a way to store and manage these, could make a school Powerpoint to work in the same way as the class ones. Can be sent as dojos. 

	Current rating (see guide)
	1
	2
	3
	4
	
	


[bookmark: _Toc119167789]Leadership and development

	Question
	Current Position
	Desired Development
	Actions

	SLT
Aware of National Plan, feed into SDP?
Named line manager/governor
	Head is aware of the plan.
Named Governor is Ben Hodson

National plan has been shared with Governors and music lead has met with Governors about music in Autumn and Summer terms.
	· This is fed into Governor meetings
	Music has been one of the actions on the SDP for 24-25 and will also be for 25-26.

Music lead to continue to meet with Governors and update SDP.

	Subject leader 
Access to training/support?
Understands National Curriculum
Aware of National Plan 
Ongoing development plan
	Access to Sing Up
Understands NC
Aware of plan
	· Leader to feel confident in driving the National plan forwards
· Hand over of music lead
	Leadership time will continue to be built into the staff meeting schedule. Further training to be accessed through HMS for music lead as required. 

	Class teachers
Training audit/access to support https://surveys.hertfordshire.gov.uk/s/3LJ35M/
Aware of support materials?
Monitoring and training time built in?
	Class teachers have not taught music this year but will be teaching music from September 24.

Staff have had training from HMS and music lead on curriculum and support on teaching music for next year.

	· Build sing up into the school day
· Build singing playgrounds into lunch and playtimes

	Leader to attend training and then train support staff in delivering this as part of lunchtime and playtime enrichment.

Monitoring of music in the EYFS to continue to be observed in leader time

Staff to access more training via Sing Up or HMS if necessary.

	Is music well resourced?  - space, time, instruments, other equipment e.g. technology for record keeping (audio/video).
	Musical instruments have been purchased this year and are well-resourced for the curriculum.

There are no devices for recording audio/video currently.

We do not have any equipment or resources for music tech currently.

	-Recording devices need purchasing and a music IPAD.
	Purchase recording devices for class teachers to be able to document progression in lessons easily.

Find suitable apps/websites that the children can use for music tech and have them loaded onto the Chromebooks. 



	Is music taught to and accessible for all children (any children withdrawn from music for interventions)?
Music may be the lesson where they thrive.
How is accessibility ensured?
	A couple of children are withdrawn during part of their music enrichment, however we have embedded music so widely through the curriculum that all children are exposed to weekly music lessons in multiple formats. 

With more SEND students with varying needs we must continue to audit lessons to ensure they’re accessible to all. 


	
	Ensure that singing worship continues to teach singing. 

Make suitable adaptations and changes in lessons to ensure all children can participate. This is included in the scheme of work and just needs to be adapted to each individual child.


	Current rating (see guide)
	1
	2
	3
	4
	
	



[bookmark: _Toc119167790]
Singing strategy – curricular, co-curricular and community

	Questions
	Current Position
	Desired Development
	Actions

	How is singing developed throughout the school?
What is in place to ensure progress?
· range – wide range of genres and cultures
· quality – learning to sing better
· demand - accessing more complex, e.g. part, songs.






	Weekly singing assembly
Weekly singing awards
Weekly hymn/song of the week sent home to parents
Hymns, musicals, Disney, Some pop
1 and 2 part songs
Singing is taught as well as singing songs
Worships
Sing with professional choirs the London show choir (Head is Lead Alto)
Sing at events and church festivals
Sing Up songs
Music club
Music lead had support from HMS to deliver singing teaching within worships. 





	Progression for singing developed to include worship and singing assemblies

	
Increase use of songs in a cross-curricular ways to promote singing and support other learning. Sing Up should support this with a big library of cross curricular songs.

Find and create more opportunities for children to sing in the local community.



	How do you differentiate between learning to sing, and singing songs which are thematic, seasonal, cross-curricular?



How does Singing contribute to the wider life of the school?

	Skills taught as part of music lessons and as part of Singing Worship explicitly. 

Children really enjoy singing across the school which comes across in pupil voice surveys.
	

	Current rating (see guide)
	1
	2
	3
	4
	
	








[bookmark: _Toc119167791]Music beyond the curriculum 

	FIRST ACCESS aka WCET/WCIT

	Questions
	Current
	Desired
	Actions

	Current - Which year group has a First Access programme?
Instrument and teacher
	From September 24 we will have First Access programmes for Year 1 and 2. They will be learning the violin.
	
	

	Do you know how to apply for FA?
	The School has applied for FA for September.
	
	

	Does the FA teacher have access to  musical progression overviews for context? e.g. key vocabulary and prior learning?
	Enrichment key objectives have been written for the term and will be shared with FA teacher.
	
	Share the enrichment key objectives, Music skills progression and prior learing with FA teacher.

	Do you discuss the context of the FA programme with your partner teacher as part of the whole school plan?
	
	
	

	Has the visiting teacher been briefed about SEND within the class and guided on appropriate management of pupils? – e.g. is the school a STEPS school?
Please share strategies for maximising the learning potential of individuals and the group.
	
	
	Teachers to share FA teacher about SEND children in class and strategies to support children.

	Is there a beginning of year and end of year check in with the FA teacher?
	Music lead to check in with FA teacher at the beginning and end of the term.
	
	

	Which member of school staff works with the FA teacher?
Is there communication method in place if it is not possible to talk ‘on the day’?

	Music lead to work with FA teacher and coordinate communication.
	
	

	Is there a clear 3 point exit strategy for FA? i.e.:
· What provision for children who have showed aptitude on the instrument and will continue?
· What provision for children who show musical aptitude but would be better suited to a different instrument?
· What provision in class lessons for those who will go no further with instrumental learning?
	Children to continue musical learning in their music lessons. Year 2 children to learn recorders instead and apply skills and knowledge learnt.
	
	

	Do you have FA performances?
	We will have a FA access performance to other children at the end of the Autumn term.
	
	

	Are you aware of Nurture Groups?
	Please look on HMS website:
Creative Music Nurture Groups (hertsmusicservice.org.uk)

	
	




	Extra /Co-curricular music

	Questions
	Current
	Desired
	Actions

	What groups are in place?
Is there at least one vocal and one other group pupils can join? See NPME

	Recorder club
Music club
iRock instrumental lessons

Music club runs once a week, free and open to all students where children can learn/play a variety of different instruments, learn and sing new songs and develop their musical knowledge.

Year 2 children have all been taught recorders from Jan 24, and Year 2 children have had access to recorder club from September 23, currently only a few children attend.

	All pupils to have access to music group

Music therapy available

	Set up a music therapy group

Continue to run music groups that as many children can access as possible. 

Run music club or a choir during a lunch time so that it is more accessible to everyone.


	Is there a range of differentiated and inclusive opportunities?
	There is a small range – choir club is inclusive, iRock is differentiated.
	
	Offer more differentiated and inclusive activities for children. Including playground activities to be lead by play leads. 

	Are all identified groups within the school represented in music activities?
	Yes in choir
	
	

	What is done to increase the number of children from under-represented groups to attend?
	A mixture of different clubs gives children different opportunities to attend – some are after school, some in lunchtime and some during lesson time.
	
	Can we offer more opportunities for all to access even if funding doesn’t allow for access to piano lessons / Irock? 



	Instrumental Music

	Questions
	Current
	Desired
	Actions

	What instrumental tuition is available in school?
Do you have a record of children learning instruments outside of school?
	iRock teaches instrumental lessons in drums, guitar, vocals
	
	Pupil survey – who learns an instrument outside school either formally or informally?

Find out if there are  any parents with musical experience/background - school survey at the beginning of the Year.

	How does the school provide for children whose families are unable to pay for individual lessons?
	One PP space with Irock and Piano lessons offer a discounted space for PP too. 
	
	HMS provides means tested subsidies to support accessibility. Talk to your Regional Manager for further info/support. 

	Do instrumental learners have performance opportunities in school?
	Choir have opportunities to perform in a yearly concert. 

Year 1 and 2 will have opportunities to perform violins at the end of Autumn 1.

iRock have performed at school at the end of terms. 

Children and some musicians from the Junior school performed at open evening event. 
	Children to share learning and expertise 
	Write to parents requesting pupils to perform regularly in assembly if they have peripatetic lessons.

Create a wide variety of informal opportunities as well as the more formal concert.

	Are instrumental learners included in classroom music?
	Not at the moment.
	
	Complete pupil audit.
When #getplaying established, encourage those children to bring their playing into their curriculum work through composition, playing notation, sharing performances etc

	What performance events are held in the school? Balance between rehearsal and curriculum singing.
	Pupils sing with a professional choir once a year

Nativity

Recorder performances

End of Year performances
	
	Book in another show choir event this year for pupils to sing with them.

Create another calendar of events that are evenly distributed over the year….school productions, instrumental performances, celebration assemblies, other events that require music e.g. Christmas Fayre, summer BBQ, Remembrance Day etc


	Do the children hear and/or take part in any live music events?
	We have had some live music performances this year – at the Nativity and a theatre production at the end of the year for example.
	
	Increase opportunities for live events.

Ideas:
· Any parents you could invite in to ‘show and play’
· Invite secondary school pupils to come in and play
· Go watch dress rehearsals at secondary school
· Invite local music groups from the community to play – online, in person, 

Develop this next year with hopefully an opportunity for all children to visit a theatre/performance.



	Are instrumental teachers briefed about SEND pupils’ needs?
	Yes
	
	
	

	Current rating ( see guide)

	1
	2
	3
	4
	
	





[bookmark: _Toc119167792]Community and Partnerships
Local links, community collaboration and support, Music Hub Regional Centres, National links

	Questions
	Awareness raising
	Desired Development
	Actions

	Are you aware that your school is served by the Hertfordshire Music Hub?
What is the difference between a Music Hub and a Music Service?
	Music is the only curriculum subject with a national infrastructure of funding. Arts Council England is the body through which your music hub is funded.
	Continue to work with the Herts Music Hub for CPD. Make even more links with the hub through First Access and other resources.

	

	Are you aware that all Herts music training courses are run from the music service, and not HfL?
Are you aware of our Primary Music Curriculum Support Service? (previously called ‘Tea and Symphony’)


	Our training programme for school-based teachers is called ‘Tea and Symphony’ and is available in 6 ‘regions’ of Hertfordshire 6 times per year. 

The training is free of charge to schools, funded by Arts Council Hub funding. School Music Curriculum Support (hertsmusicservice.org.uk)

The HMS website www.hertsmusicservice.org.uk
has a ‘school music’ section where you can find a wide variety of resources to help you deliver classroom music. Primary Music Curriculum (hertsmusicservice.org.uk)

HMS provides access to ‘Sing Up’ and Charanga resource via the website. 
Sing Up (hertsmusicservice.org.uk)

Log In - Hertfordshire Music Service Hertfordshire Music Service (charanga.com)
	Access more training for staff.
	

	Are you aware of your local Music Centre and Saturday school?
	Locations can be found on the website on the centre page.
	Give parents more information about this.
	Raise awareness to parents

	Are you aware of social media links to your Music Hub?
	Instagram   Facebook   Twitter   YouTube
	Join social media groups
	Join social media groups 

	Service Level Agreement.


	Each year (Spring term )HMS sends an online brochure and SLA form to all schools for booking of our services. This is also available on the schools area of our website.
	Ensure that FA is applied for in time next year.
	

	Do you engage with any other outside music organisations or events?
What benefits do these bring?
	 
	Make more links with outside music organisations.
	London Show Choir


	Does your school take music into your community?
Do any community musicians come into school?
	
	What’s happening in your local area? Do you have local music groups?
	Baldock fireworks

	Current rating (see guide)
edit
Fully support and champion work of music hub
	
	3
	
	
	
	

	Add further notes if required, including summary of Development Actions to feed into School Music Development Plan - see NPME2



	Curriculum: 
· Teachers to take over teaching of music curriculum
· Developing a shelf curriculum – personalised for St Marys
· Continue Digital Portfolios for each class.
· EYFS Provision – check out music development matters. 

Wider Musical School:
· Look at ways to increase instrumental provision
· Arrange live performance
· Make connections with local nursery, junior & secondary
· School & wider community links

Website

Completed by Natasha Rogers

School: St Mary’s Infant School



	Date:03.07.24
	Add further notes if required











[bookmark: _Toc119167793]Musical School Useful Reference Materials

	If keeping this document as part of your records you may like to indicate in the right-hand column if you have read or referred to any of these (optional)

	Add notes if required, or tick the boxes to acknowledge

	OFSTED identified seven priorities for music improvement in the publication ‘Wider Still, and Wider’? 2013.

This is still a very useful reference document on good practice.

Microsoft Word - Music in schools wider still, and wider.doc (publishing.service.gov.uk)


	· A nationwide survey of music inspection findings and recommendations.
· Challenge inequalities among pupils and between schools.
· Ensure that teachers use musical sounds as the dominant language of musical teaching and learning.
· Improve pupils’ musical progression through high quality singing and listening.
· Use technology to promote creativity, widen inclusion and make assessment more musical.
· Strengthen senior leadership of music in schools.

	· Plan for pupils’ musical progress through and across the curriculum and provide sufficient time for music.
· Improve pupils’ musical progression through high quality singing and listening.
· Sustain music making opportunities of pupils beyond national advocacy, structures and strategies.
	

	Are you aware that the following publications succeeded ‘Wider Still, and Wider’ to address the priorities more fully? (2013)

	· Sound Partnerships (building good school/music hub relationships).
· Music in schools: sound partnerships - GOV.UK (www.gov.uk)
· Promoting Good Practice (looks at best practice in music, how to recognise its features).
· Music-in-schools-promoting-good-practice-by-Ofsted-2012.pdf (ism.org)
· What Hubs Must Do
Music-in-schools-promoting-good-practice-by-Ofsted-2012.pdf (ism.org)
	
	

	OFSTED’s main concern is for high quality day to day music in schools, with incremental and sequential progression, not a shop window display. 

Elite groups and activities should be a consequence not an alternative to good classroom practice.

	Video by Mark Phillips, Music HMCI

A webinar from the London region - music curriculum - YouTube 
	OFSTED wants music to be a practical, active subject. 

All students should be involved in music making in their class lessons but this should be underpinned by the development of musical understanding.

	Assessment should be musical.

	OFSTED RESEARCH REVIEW
MUSIC 2021
	Research review series: music - GOV.UK (www.gov.uk)

	
	

	The National Plan for Music
	https://www.gov.uk/government/publications/the-power-of-music-to-change-lives-a-national-plan-for-music-education


A key document for all those involved in music education.
	DfE 2022
	

	The Model Music Curriculum


	Published 2021. 
Model Music Curriculum (publishing.service.gov.uk)

This is non-statutory and schools can use all of it, some of it or not at all. We are happy to discuss your specific needs. If you already have a music scheme that is working well for you, you do not have to change.
	
	

	Music Mark is the national association of Music Education Hubs.
	They award Music Mark School Membership to schools which have achieved or are well on their way to achieving ‘Musical School’ standards. We will discuss this with you at your meeting
	
	

	Resources from Music Mark
www.musicmark.org.uk


	The Music Mark website has an increasing number of resources for music teachers, including training videos from their events, resources submitted by a variety of music hubs, and national updates. 

This includes their guidelines for covid-safe music practice in schools.
	
	

	HMS Music Curriculum Resources
	These are designed to help you put together the ideal music scheme for your school, combining them with other resources which suit your needs.

Primary music resources (hertsmusicservice.org.uk)
	
	

	Sing up 
www.singup.org

	Membership organisation with a huge song bank – resources can be streamed or downloaded. 

HMS provides free membership to all Hertfordshire schools. 

You can get it by ticking the relevant box on the Service Level Agreement form.

Sing Up has recently added a full Scheme of work to its resources, this is well worth a look.
	
	

	Charanga
	This is a music resource that HMS provided free of charge to Hertfordshire schools and can be accessed via our website.

www.hertsmusicservice.org.uk

Our school engagement meetings include discussion and guidance on a wide variety of possible teaching resources and approaches which you are free to choose from.
	
	

	Resources from the ISM (Incorporated Society of Musicians)
www.ism.org/resources

	The National Curriculum
Performance Anxiety – a guide for music teachers
Primary Music Toolkit – complete guide for schools
Dyslexia friendly music teaching
Assessment 
Written by Dr Alison Daubney and Duncan Mackrill.
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