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Our Vision
We aspire to be a community living life in all its fullness. We share, care, learn and love with God, valuing the dignity and respect of all humanity and creation. Through the power of the Holy Spirit Jesus’ Kingdom comes and everyone can flourish together.
Our Mission
‘Sharing, caring, learning and loving with God.’
Our Values
Friendship, Perseverance, Respect, Trust, Thankfulness, Humility, Generosity, Forgiveness, Courage, Peace, Compassion, Responsibility
Our 6 Key ideals that underpin our vision

	
	Uphold the Values of God
	

	Nurture Creativity, Encourage Curiosity
	Learning Together, Flourishing Together
	Connecting Communities

	
	Stimulating Surroundings
	

	
	One Message 

	


Understanding our vision
Our 6 key ideals were created through the input of all stakeholders as being important factors in what we want from our school every day.
‘We aspire to be a community living life in all its fullness’ (John 10:10) Church of England vision for Education
‘Sharing, Caring, Learning and Loving with God’ (School’s mission statement)
‘Valuing the dignity and respect of all humanity and all creation’ (Reference to Jonah and the Whale and the Church of England vision)
 ‘Through the power of the Holy Spirit’ (The importance of the Holy trinity and that we can’t do it alone. We must work together.)
‘Jesus’ kingdom comes.’  (Themed verse, Lord ’s Prayer and the goal of the school for us to create a peaceful and successful kingdom)
Flourish: Achievement
Together: Community 

Aim
To support the vision and values of the school, we must communicate effectively with each other, with our pupils, with their parents and with other members of the wider school community. We need to ensure that communications between all members of the school community are clear, professional, timely and appropriate.
Definition
Good communication involves the management of relationships and the need to involve people as well as the exchange of information. It involves attitude and behaviour as well as message. It also involves active listening.
For the purposes of this policy, communication includes not only the content of the message but also how that message is communicated; not only the responsibility for communication but also how effectively that responsibility is carried out.
Objectives
All communications at St Mary’s School should:
· Keep staff, pupils, parents, governors and other stakeholders well informed
· Be open, honest, ethical and professional
· Use jargon free, plain English and be easily understood by all
· Be actioned within a reasonable time frame (acknowledge receipt within 3 working days and respond no later than 10 working days)
· Be of a frequency and volume appropriate to the issue at hand and to ensure that all children receive appropriate attention.
· Use a method most effective and appropriate to the context, message and audience
· Take account of all relevant school policies including Equal Opportunities and Acceptable Use of Information Technology
· Be compatible with our vision, mission and values
External Methods of Communication
The school has many lines of communication to maintain: with parents and carers, other schools, the community, local churches and with outside agencies. Good communication between school and home is essential to help children continue to make more progress. Parents can help more if they know what the school is trying to achieve. At St Mary’s School we aim to have clear and effective communications with all parents and with the wider community. Effective communications enable us to share our aims and values through keeping parents and carers well informed about school life. This reinforces the important role that parents play in supporting the school. Staff will seek to establish open, professional relationships with parents which involve appropriate boundaries and forms of addressing each other. In our written communications we seek to avoid bias, stereotyping or any form of discrimination. We wish to recognise and celebrate the contributions made to our society by all the cultural groups represented in our school.
Communications with Parents / Carers
Letters
Staff will endeavour to respond to parents’ letters in a timely way, considering their other responsibilities and priorities. We aim to acknowledge receipt within 3 working days and respond within 10 working days. This may take the form of an acknowledgement initially if more time is required to compile a complete response. Any letter of complaint will be referred to the Headteacher and acknowledged within 3 working days. Copies of all correspondence with parents will be placed on CPOMS. 
Email
The school has an email system it uses to communicate with parents. Parents are to communicate via admin@stmarysinfants.herts.sch.uk  for urgent matters and not direct to the Head or any other member of staff. This ensures that in the event of staff absence your email can still be addressed and redirected by the office. Emails will be acknowledged within 3 working days and responded thereafter within 10. If a parent communicates with the school using email and it is of a material nature, this will be stored on our internal recording system, CPOMS.
DOJO
Staff and parents can communicate non-urgent items via school DOJO. Staff will respond within 3 teaching days. 
Telephone calls
Staff will be informed by Office Staff if there is a telephone message for them and the call will be acknowledged within 3 working days and responded to within 10. Teaching will not be interrupted for staff to answer telephone calls.  Details of telephone conversations between staff and parents will be recorded in writing on CPOMS.
Social Networking Sites / Blogs etc
Staff will not communicate with parents or pupils via any social networking sites (such as Facebook) or accept them as their “friends”.  
Written reports and meetings with parents
Once a year the school provides a full written report to each child’s parents/carers on their progress in each subject. The report identifies areas of strength and areas for future development. 
Parents and pupils have opportunities to comment on progress.
In addition, parents/carers meet their child’s teacher during the year for a private consultation at Parents’ Evening which take place twice per year. This gives them the opportunity to celebrate their child’s success and to support their child in areas where there is a particular need for improvement. We encourage parents to contact the school at other times if any issues arise regarding their child’s progress or well-being.
When children have special educational needs or if they are making less than expected progress, we may request to meet with parents more regularly. To fully support staff and parents we may invite additional school staff to the meeting.  We will also make any reasonable adjustments if this will enable a parent with a disability to participate fully in a meeting at our school, or to receive and understand a communication.
School Website
The school website provides information about the school, calendar dates and an opportunity to promote the school to a wider audience. The latest curriculum newsletters for each year group, and Friday flyers will be available here.
Home – school communication
A Friday Flyer will be sent out to parents weekly with updates. This will vary based on Inset, occasional days or in the absence of admin staff.
When necessary, the headteacher will send out an update where necessary.
The PTA will send out regular communication to keep parents up to date via Dojo.
All urgent communication will be sent via Arbor or Dojo.
A calendar of school events will be shared on the website with a hyperlink to it on the weekly Friday Flyer. 
Pupils are issued with reading diaries to record their educational activities away from the school site.
The school encourages parents/carers to share any issues about their child at the earliest opportunity so that we can respond appropriately.
Many parents/carers have the opportunity to have a brief word with the class teacher after school when they collect their child(ren).
Any short meetings at the end of the day will be held within the classroom setting and not on the playground.
If a teacher requires a longer conversation with you after an event within the school day, they will call during the school day to prepare you that a meeting is needed.
We arrange various meetings for parents throughout the year such as, for new parents, curriculum meetings and information evenings about curriculum matters.
Communication with other schools and outside agencies
Prior to pupils joining Reception, they are invited to visit the school to enable us to gain further information about them to help and support their transition to St Mary’s infant’s school.  
We recognise that children have diverse needs and we are supported by various agencies and groups of professionals who keep us informed of better ways to meet these needs, so that children may participate more fully. Support comes from medical services (such as speech and language therapy, occupational therapy and physiotherapy), from Educational Psychologists, from health professionals and specialists. It also comes from various welfare-focused services, such as Educational Welfare, Social Services and Child Protection Units.
We recognise that children have a fundamental right to be protected from harm, that their protection is a shared responsibility and that our school should provide a safe and secure environment. When any member of staff has safeguarding concerns about a child, these will be passed on to the Designated Officer for Child Protection who may share this information with the Social Services.
We hold information on pupils in our school, and from time to time we are required to pass some of this information to others for educational purposes.  Parents have a right to view the information we hold about their child(ren) and we can provide contact details of the agencies to which our information is passed. 
Communication by parents/carers
In the first instance, parents/carers should communicate with their child’s class teacher. If the meeting does not meet your needs, then you should arrange a meeting with the SENCO where required or Key Stage Leader. If you are still unsatisfied, then a meeting should be arranged with the Headteacher.  If you are still not satisfied you can then follow the complaints policy available on our website to escalate your concerns to the Governing Body via the form at the end of the policy.  We intend to work with families to resolve concerns and support families at every stage of the process.
We welcome communication from parents/carers and expect any communication to reflect the vision and values that the school are trying to instil in the pupils. The communication should be at an appropriate volume and length and take into account the requirements and resources of a mainstream primary school and the need to cover all members of the school community.
The school can expect parents/ carers who wish to contact the school to:
· treat all school staff with courtesy and respect
· avoid any use, or threatened use, of violence to people or property
· respect the needs and well-being of pupils and staff within the school, remaining calm at all times
· avoid any aggression, verbal abuse or threats
· recognise the time constraints under which members of staff in schools work and allow the school a reasonable time to respond
· recognise that resolving a specific issue can sometimes take some time
· in the case of a complaint, follow the school’s complaints procedure.
If any of the above expectations are not met, the Governing Body will communicate their perceptions to the parent(s)/carer(s) involved. The school will take appropriate steps to resolve matters. Depending on the nature of the breach of expectations the police may be informed. This may result in a visit from the police to the parent/carer or visitor. If this breach of expectation then continues the school would seek police support in authorising a section 4a public order offence. If there is enough evidence this can lead to prosecution and court. The school may take legal advice and consider banning the offending adult form entering the school premises.
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