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	Key Area
	Goal
	Action
	Staff / Cost
	Expected Completion Date
	Met/not met /tbc

	Decarbonisation
	Reduce carbon emissions by encouraging positive daily habits.
	· Encourage pupils and staff to turn off lights and monitors.
· Introduce ‘lights out hour’ in the summer.
· Elect weekly class energy monitors.
· Inform parents via Friday Flyer and provide reminders to staff as necessary.

	Mrs Prue and Eco warriors
School staff

Cost - free
	July 2026
	Partly met -to continue next school year with Ecos taking a greater role.



	Decarbonisation 
	Reduce carbon emissions
	· Sign up to and calculate the school’s carbon footprint using www.countyourcarbon.org as a way to provide a baseline to measure our actions against./
	Mrs Prue / Ecos
Site manager
	
	Partly met – took part in cut your carbon…
Now need to do aging then carry out rest of action

	Biodiversity
	Increase biodiversity on school property by tree planting
	· As part of eco enrichment children will be finding out about the importance of trees/forests culminating in tree planting activity.
	Mrs Prue and Eco warriors
School staff
Site manager to advise on location

Cost – approx. £100

(apply for Woodland Trust free trees pack in Jan)


	July 2026
	Met
Trees planted in meadow area

Trees from woodland trust (30) arriving November

	Biodiversity
	Increase biodiversity in school grounds by attracting and supporting local bird life through observation and care.
	· Install bird feeders and water trays around grounds.
· Teach pupils how to safely observe and identify birds. (Big Schools Birdwatch)
· Create a simple rota to keep feeders and water topped up.
· Record bird sightings with pupils to monitor wildlife.
· Use observations to support learning about habitats and nature.
	Mrs Prue and Eco warriors
Staff 
Site manager


Cost – low approx. £10 for 5L
Ask for donations
	July 2026
	Part Met – during Winter. All children did the Birdwatch.
Learned how to observe and spot birds. Learned names of birds.

Now continue with rest of target.

	Resilience and adaptation
	Increase pupils awareness of the importance of water conservation and encourage water saving habits across the school community.
	· design and display water saving posters near sinks and toilets.
· Introduce a simple ‘taps off’ routine after handwashing.
· Appoint pupil water monitors to check taps are turned off.
· Teach children why water is precious through stories and discussion.
· Share easy water saving tips with families through newsletters.
· Hold a ‘wear Blue to School ‘ day linked to a WaterAid fundraiser and learning about global water use.
· Install a water butt to collect rainwater for watering plants and school grounds and gardens.
	Mrs Prue and Eco warriors
Staff
Site manager (for water butt)


Cost   - free
	July 2026
	Partly met
All children learned and discussed the importance of saving water, particularly during warmer weather.
Came up with ideas to save water.
These went home on a newsletter
Children’s pledge ‘I am a water saver.’
Continue with rest of target next academic year.


	Resilience and adaptation
	As the summers are getting warmer adaptation measures are needed.

	· Identify areas within the school grounds where more shade needs to be created for playtimes or outdoor tasks.
· Consider what could be used to provide more shade. Trees? (see action above) Gazebos?
	Mrs Prue and Ecos
Site manager

Cost – cost of trees
           Cost of gazebos

Ask for donations
	July 2026
	Not met

	Climate education and green careers
	Share with staff and pupils what climate change action we are taking by promoting actions, campaigns, successes and achievements.
	· Inform pupils in assemblies or via eco warriors in class.
· Inform parents via the Friday Flyer or via Dojo
· Involve the whole school and wider community in achieving actions.
· Get pupils involved.
	Staff including SLT
Ecos

	July 2026
	Partly met

Activities such as cut your carbon, bird watch, water saving shared 
More to do next academic year

	Climate education and green careers
	Embed sustainability and climate education in the wider curriculum by incorporating it in more lessons.
	· Subject Leaders, particularly science and geography, to consider the curriculum and investigate ‘green ‘teaching opportunities.
· Prepare to report back during a staff meeting
	Staff
Subject coordinators

Staff meeting time

	July 2026
	Not met
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